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1. HEJIX U 3AJAYN OCBOEHU A AU CHUIIJIMHbI

Lesb ocBOeHHS] AMCHMUILUIMHBI: TOATOTOBKA CTYACHTOB-MAaruCTPaHTOB B
o0jacT  CTPaTerM4yeckoro  ympaBlieHUs  OuOIMOTEYHO-MH(GOPMALMOHHON
NESATENIbHOCTBI0O ~ HA ~ OCHOBE  M3YYEHHUS]  TEOPETHKO-METOJI0JOTMYECKHUX,
OpraHM3aI[MOHHbIE U METOAMYECKUX BOIMPOCOB, MPUHIIMIIOB M 3aKOHOMEpPHOCTEN
CTPaTErHuecKOro MEHEeIXKMEHTA.

3agavyu AMCUMIIMHBI:

J oOyuyeHHe CHelHaIbHBIM 3HAHHUSM, YMEHHUSM M HaBbIKaM B 00JacTu
TEOPUU U MPAKTUKH CTPATETUUECKOTO yIpaBIeHUsS OUOINOTEKOH;

o U3yYEHHE ATAMOB CTPATErHUECKOro yIpaBiIeHHsI OMOINOTEKOM;

J OBIIQJICHUE METOAAMU pa3padOTKU W peaju3alld  CTPaTeruu
OMOJIMOTEKH;

o OCBOEHHE MApKETUHIOBOI'O MOJXOJa B CTPATETHUYECKOM YIPaBICHUU
OMOJINOTEKOM;

J U3y4eHHe COCTABIISIOIINX MTePCOHANI-CTPATErui OMOIMOTEKH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuumiauHa  OTHOCHTCS K 9acTh, (OpMHpyeMOW  ydacTHUKAMU
00pa3oBaTeNbHBIX OTHOIIEHUH Osoka 1 «JlucuurmiuHael (MOAYJIN)» Y4eOHOTO
I1aHa, paspabotaHHoro Ha ocHoBe DenepansbHOr0  TOCYIAapCTBEHHOTO
00pa3oBaTeNbHOTO CTaHAAapTa BICIIETO 0Opa3oBaHus mo HampasieHuio 51.04.06
«bubnnoreyHo-uHpOpMaTMOHHAS JESTEIBHOCThY.

Jucuunnuna «CTpaTernyeckoe YIpaBieHHUE JESTENbHOCThIO OHOIMOTEKI
u3ydaercs B 3 cemecTpe ouHOU Gopmbl 00ydeHHs. BXoHbIe 3HAHMS, YMEHUS U
KOMIIETCHIIMH, HEOOXOAUMBIE I M3yYeHUs] JaHHOTO Kypca, (OpMUPYIOTCS B
nporiecce U3yYCHUS TaKuX TUCIIUTLTAH IPOTPaMMBI
OakanaBpuaTa/cnienuanuTeTa, Kak: Mctopus OubImoTedyHo-uH()OPMALIMOHHBIX
Hayku Jp. B pesynpraTe OCBOEHHMS IUCHUIUIMHBI (POPMUPYIOTCS 3HAHUS,
YMEHHSI U HaBbIKM, HEOOXOIUMBIEC IJISl U3YUYCHHs CIEIYIOIIMX TUCIUIUINH U
OpoXOoXxaAeHus npakTuk: CucrtemMa MEHEIHKMEHTa KadecTBa OMOIMOTEYHO-
UHPOPMAITMOHHOHN EATEeIHLHOCTH.

Bzaumocssizp  kypca ¢ gpyrumu  auctmiuimHamu - OOIL  crocoGcTByet
TUTAHOMEPHOMY (POPMHUPOBAHUIO HEOOXOAMMBIX KOMIIETCHIIMH W yriayOJIeHHON
NOJTOTOBKE  CTYJEHTOB K  PEHICHUIO  CHEHHATbHBIX  MPAKTHUYECKUX

npohecCHOHANBHBIX 3a7ad.

3. KOMIIETEHIOHMHX OBYYAIOIIEI'OCs, ®OPMHUPYEMBLIE B PE3YJIbTATE
OCBOEHMs JUCHUIIVINHBI



TIK-5 T'oToB K

TIK 5.1 — Pemaer

3HaTh: TEOPETUUECKHUE OCHOBBI YIIPABICHUS

CTpaTeruuecKoMy npodeccuoHaNbHbIC OuOIMOTeYHO-MH(POPMAITUOHHOH IeATEIHHOCTHIO;
IJIAHUPOBAHMUIO, 3a71a4M, ONUPAsCh Ha | CHCTEMY  HOPMAaTHBHO-IPABOBOTO  obecreueHus
OpraHu3aluH, AKTyaJIbHYIO (GYHKITMOHUPOBAHUS OMOIMOTEKU
HOPMAaTUBHO-TIPAaBOBOMY | HOPMATHBHO- VMeTh: C€O3/1aBaTh OpPTaHH3AIMOHHBIC CTPYKTYPHI
00ecreyeHnIo paBOBYIO 06a3y yIpaBieHus: OnbInOTeKoi;
ONOINOTEYHO- pa3pa68.TbIBaTb U TIPUMCHATH periiaMCHTHPYIOIIne
UH(POPMALIMOHHOM JTOKYMEHTBI OMOIHMOTEKH
JCATCIILHOCTHU BiameTs: CHCTEMHBIM BUAEHUEM OMOINOTEKHU KaK
00BEKTa yIpaBICHUS
[TIK-6 'oToB k 3HaTh: colepKaHue u 0COOCHHOCTH
HPOEKTUPOBAHHUIO, IK-6.1 — CTPAaTETUYECKOTr0, MHHOBAIIMOHHOI'O U IIPOEKTHOIO
ONTUMH3AIUU U PaspabarbiBaer MEHEKMEHTA OuOIMOTEeYHO-MH(POPMAITUOHHON
MOJICPHH3AIUN HIPOCKTEL JEATENLHOCTH.
WHHOBAaIIMOHHOT'O
OnOMmMoTeuHO- VmMmers:  pa3pabaTeiBaTh  CTpaTerMuyeckue U
. pa3BUTHS OMOIMOTEKH
MH(pOPMALMOHHOM WHHOBAlMOHHBIE IIPOEKTHI U IIPOrPaMMBbl Pa3BUTHS
JEeSTEIIBHOCTH O6u6IMOTEeYHO-MH(POPMAITMOHHBIX YUPEXKACHU;

onleHUBaTh  A(PPEKTUBHOCTh  TPOEKTHOW U
IPOTPaAaMMHOM IEeSITETbHOCTH OMOIMOTEKH.

4. O0bEéM TMCHUTIHHBI (MOILYJIA)

OO6m1ast Tpy10EMKOCTD TUCITUTIITUHBI COCTABISET 3 3a4€THRIX enuHUIIb — 108
aKaJIeMUYECKHUX 4acoB 10 OYHOM (hopme 00yUueHuUs.

OO0beM MUCHUIUIMHBI M BHIIBI Y4€OHOH paOOThI Ui MarHCTPAaHTOB, 00YYarOIIIXCS
10 3204HOM (hopMe 00yUeHUsI:

Bua yuyeO6Hoii padoThI Bcero 3 cem. 4 cem.
4acoB

AyIUTOpPHBbIE 3AHATHSA: 20 10 10

Jlexmu 10 4 6

CeMuHapCKHE 3aHATHUS 4 - 4

CamocrosiTenbHast padora: 79 46 33

HUKP 6 4 2

Kontpons 9 - JK3aMeH

O01mas Tpy10eMKOCTh JUCHUILINHbBI 108 54 54




4. ConepxkaHue TMCUMILIMHBI (MOTYJIA)

CtpykTypa AUCIUIUIMHBI U BUIBI KOHTAKTHOW PAOOTHI JUIsl MaruCTPaHTOB,

00yyarommxcs mo 3a04Hoi popme oOydeHus, IPUBEICHBI B TabuIIE 3.

Tabnuya 3
Bunasbl yuedHoii padoThl, Dopma
BKJIIOYAS CAMOCTOSATE/IbHYI0 | TCKYIUEH
paboTy CTYAeHTOB arrecra-
Ne M TPYI0EMKOCTh (B Yacax) IUH.
o/ Pa3gen / tema dopma
I AUCHUTLTHHBI NpOMe:KY-
e P— TOYHOI
8 JEKIIUU Hap CPC aTrrecra-
§ 107041
Paznen 1. Crparermnyeckoe 3
yIpaBJIcHUE O6ubIMOTEYHO-
nH(}pOpMaAITMOHHOM
JESTENIbHOCTBIO: CYIIHOCTh H
OCHOBHBIE COCTABJIAIONINE
1 | KoHuenuus cTpareruyeckoro 3 1 13 | Occe
yIpaBiIeHUS
2. | Oramnbl pa3paboTKu U 3 1 11 Occe
peanuzanuu CTpaTeruu
Ooubmmoreku
3. | Crparernueckoe yIpaBJ€HUE 3 1 11 Occe
NepPCOHAIOM OUOTHOTEKN
4. | YrpaBieHYECKH KOHTPOJIb B 3 1 11 [IpakTnue
CUCTEME CTPaTEeruuecKoro CKoe
yTpaByieHUs] OMOINOTEKOM 3a/laHue
Paszoen 2.IlporpammHo 4
OpPUEHTUPOBAHHBIC BUIBI
NEATEILHOCTH OMOJINOTEKHN
5 | Crparernueckoe 4 1 2 9 CemuHnap
IJIAHUPOBAHUEIEATEIbHOCTH [TpakTue
OoubmmoTeku CKOe
3aJjaHue
6. | IIpoexTHas neATEIBHOCTD 4 1 2 9 CemuHnap
O6ubIMoTEK
Pazoen 3. Crpareruun 4 2 8
OnOIMOTEeYHO-
nH(pOpPMAITMOHHOTO
MapKETHHTA
7 | Mapketunr B CTpareruu 4 1 4 IIpakTuue
COBpPEMEHHOM OMOIMOTEKH CKOe
3aHSITHE




8 bubnuoreunas ycnyra B 4 1 3 [IpakTnue
CTPaTETHYECKOM YIIPABIECHUU CKO€
3aHATHE.
Occe
HUKP 6
KonTpoas 9 JIK3aMeH
UTOIroO: | 108 10 4 79

Pasnen 1. Crparermyeckoe ymnpabiieHHe OHOJMOTEYHO-MHPOPMALMOHHOM
AeATeJIbHOCTHIO: CYIIHOCTh M OCHOBHBIE COCTABJISIIOLIME

Tema 1. KoHuenuusi CTPaTern4ecKoro ynpabJieHHUs

[IpennochlIKu  TMOSIBICHUS  CTPATETMYECKOTO  MEHEIKMEHTa.  THIIbI
yIpaBJjeHUs] B COOTBETCTBUU ¢ Kiaccudukaruenn M. Aacodda (OromxeTupoBanue,
JOJITOCPOYHOE TIJIAHUPOBAHHUE, CTPATETUYECKOE IIAHUPOBAHUE, CTPATETUUYECKUIN
MEHE/KMEHT). MecTo 1 3HaueHHEe CTPATETHIECKOr0 MEHEKMEHTA B YIIPABJICHUN
COBPEMEHHOW OHOIMOTEKOH. Pa3BuTHEe CTpaTermueckoro MEHEIKMEHTA.
CymHocTh cTpaTernyeckoro MeHemkMmenta. CoxpepkaHne U CTPYKTypa
CTPaTErHuecKOro MEHeXKMEHTA. DTarbl CTPATETHYECKOTO YIPABICHUS.

Cemunap 1. MeTogonoruss  CTPATErMYECKOTO  YOpPaBJIEHUS  OMOIMOTEYHO-
MH(POPMALIMOHHOM JESATEIbHOCTHIO

[1man 3aHsTHS:

1.  3HaueHHe CTPATErMuecKOro MEHEIKMEHTA B YIPABIECHUU MH(DOPMALIMOHHO-
ONOJIMOTEYHON NEITEIHLHOCTDIO.

KoHuenmus crpaTernyeckoro ynpasieHuUs.

dopMHUPOBAHUE MUCCUU U CTPATETMUYECKUX LIeTIeH ONOINOTEeKH.

MeToauky CTpaTernyeckoro aHajiu3a Cpeibl YIpaBIeHHUS.

Pa3HOBHIHOCTH ATAIOHHBIX CTPATETUH U UX MPUMEHEHUE B ONOIHOTEKE.

A

KommnoneHTsI peajm3anuu CTpaTCruu.

Tema 2. Jtanbl pa3padboTKU M peau3aluu CTpaTerun 0M0JIM0TEeKH
Onpenenenue muccuu. Poilb MHCCHM B KU3HEACSTEIBHOCTH OMOIMOTEKH.
Hocutenu unTepecoB (mosb3oBarenn OMOIMOTEKH, COTPYAHUKH, aIMUHUACTPALIUS
BBIIIECTOSIIIIUX CTPYKTYP, AETOBBIE MAPTHEPHI, MECTHOE COOOIIECTBO, OOIIECTBO B
nenom). GakTopsl BEIPAOOTKH MUCCHH. AHATUTHYECKast MOJENb (POPMYTUPOBAHUS
MUCCHH.
Lenu 6ubnMoTeKu: onpeeseHue, OTIIMYME OT KaTErOpUH 3a/1ay U MpoodJieM;
BUJIbI Liesied. YcTaHoBieHue uened.  KirodeBble MpocTpaHCTBA MOCTAHOBKU
5



CTpaTEerMUeCKUX LeJeil: TMOJIO)KEHHEe BO BHEIIHEW cpeae, WHHOBAIIWH,
3¢ (HEKTUBHOCTD, PECYPCHI, YIPABICHHUE, IEPCOHAN, COI[MAIbHAS OTBETCTBEHHOCTb.
Uepapxus neneit. Tpedboanus k 1ensiM. CnocoObl yCTaHOBJICHUS TETIEH.

[IpoBeaenune aHanuza cpelibl. AHaIU3 MAKpPOOKPYXKEHUsS: IKOHOMHYECKas,
IpaBOBasi, COIMANbHAsA, TEXHOJOrM4eckas KommoHeHTa. [lonxon k H3ydeHHUro
KOMIOHEHT. BO3MOXXHOCTH W OrpaHHueHus, co3gaBaemble (DaKkTOpamu BHEIIHEH
cpenpl. CucreMa OTCICKHMBAHMSI BHELIHEH Cpelbl. AHAINW3 HEMOCPEICTBEHHOTO
OKpYXeHHsI OMOJIMOTEKH: TMOJH30BATENM, KOMIUICKTYIOIIME OpraHu3alluud U
U3/1aTeIbCTBA, UCTOYHUKU Habopa KaJapoB. AHaIU3 BHYTpeHHEU cpenbl. Cpesbl
BHYTPEHHEW  CpeJbpl:  KaJpOBBIM, OpraHU3allUOHHBIA,  (YHKIIMOHAIBHBIN,
MapKeTUHTOBBIN, (prHaHCOBBIA. CHiibHBIE U cla0ble CTOPOHBI. MeToabl aHaIu3a
cpensl. Merog SWOT. Marpuna Bo3moxkHocTeil. Marpuna yrpo3. CocraBiieHHe
npouis cpeabl.

BripaOoTka, BBIIOJIHEHHWE M KOHTPOJb cTpareruu Ombmmoreku. CynrHoCTb
cTparerun Oubmmuortexku. Tumbl crpareruil. [logxoasl K BbIpaOOTKE CTpaTErvu.
Crpaterust orpanuueHHoOro pocrta. Crparerusi KOHUEHTPUPOBAHHOIO pOCTA.
Crpaterust uHTerpupoBaHHoro pocra. Crparerus cokpamieHusi. OnpeneneHue u
BBIOOp cTpateruu OubamoTeku. OIlleHKa BBHIOpaHHOW CTpaTeruu. YIpaBJeHUE
peanuzalend  cTpareruedl.  3amadyd  CTQJUM  BBINOJHEHHUS  CTPATETHH.
Crparernueckre H3MEHEHHUsS: TMEpecTpoiiKa, paJuKalbHOE Mpeodpa3oBaHue,
yMepeHHOoe  mpeoOpa3zoBaHUE, OObIYHBIE  HM3MEHEHUS,  HEH3MEHSIEMOE
(GYHKIIMOHUPOBAHHUE.

KoMrmoHeHThl peanu3aluyd CTpAaTeTMU: TaKTUKa, MOJUTHUKA, [PaBUia,
npouenypbl. Ouenka crpareruu. KonnuecTBeHHbIE M KAaue€CTBEHHbIE KPUTEPUU
orieHKHU. [TpoBepka COOTBETCTBUS CTPATETHUU U CTPYKTYPHI.

Tema 3. CTparerndeckoe ynpapJieHUe MePCOHATIOM OMOJINOTEKH

Crparerusi UCHOJIb30BaHUSI YEJIOBEUECKOrO0 MOTEHUHana (mepcoHai-
cTparerus). Bo3HUKHOBEHUE cTpaTeruu yrpasieHus nepcoHanoM. CocTapisonme
CTpaTeruy yOpaBJi€HUS MEPCOHAIOM. B3auMOCBA3b CTpaTeru YHpaBICHUS
nepcoHaioM U cTparerud Oubnuorexku. CoBpeMeHHass KOHIEHIUsl MepCcoHa-
ctpareruu. KoMmneTeHus nepconana kak 00beKT CTPATErHuecKOro yrpaBIeHHUs.

dopmynupoBaHue OOIIMX NPUHIUIOB U Iiesied paboThl C MEPCOHATIOM.
Bribop MeTon10B ynpaBieHus nepcoHasioM B O6ubinoreke. PazpaboTka KaapoBbIX
TEXHOJIOTUH. MOHUTOPUHT NEPCOHAIIA.

Cucrema ympaBieHHs TMepcoHaIoM Oubnuorekn. DOyHKIHOHAIBHOE
pasfeneHue TpyAa U OpraHU3alMOHHAs CTPYKTypa CIyXObl YIpaBiICHUS
nepconanomM. llenu ciyxObl ynpaBienusi nepconanoMm. OCHOBHBIE HaIpaBJICHUS



JESTEIIbHOCTH CIYXOBbI yIpaBieHHs nepcoHasoM. OyHKIMU CIyX Obl yIpaBiICHUS
IIEPCOHAJIOM.

Tema 4. YupapileH4eCKMH KOHTPOJIb B CHCTeMe CTPATErH4ecKoro
ynpasJieHus1 OM0JIN0TEeKO0i

TeopeTnueckre OCHOBBI yIIPABIEHYECKOT0 KOHTPOJIS. 3HAUEHUE KOHTPOJIS B
CTpaTEerMuecKOM  yIpaBleHUW OuOnuoTexoil. B3aumMocBA3b  KOHTpOIS €
IJJAHUPOBAHHUEM, aHaIu30M, ydeToM. CTpaTernyeckuii KOHTPOJUIMHT M  €r0

byHKIUY.
Bunei, hopmbl, METOIBI KOHTPOJIS.

Opranuzanus cucteMbl KOHTposist B OubOmuoteke. Ilpomecc KoHTpos.
Pa3paboTka cTaHgapTOB M KpUTEpPHEB OLEHKU. V3MepeHue pe3ynbTaToB
JesTeNnbHOCTH.  Macmrtad  JomycTUMBIX — OTKIOHeHud. KoppektupoBaHue
OTKJIOHEHUU OT CTAHAAPTOB.

[loBeneHueckne acnekTbl KOHTPOJsA. XapaKTepUCTUKU HPPEKTUBHOTO
KOHTPOJIS.

Cemunap 2. KOHTPOJIb KaK JIEMEHT CTPATErHYECKOr0 YIIPaBJICHHUS OMOJIMOTEKOM
IInan 3anaTus:

1. CymHOCTh KOHTPOJISI M €T0 3HAYEHUE B yIpaBlieHnH OnOnroTekoid. OTiandne
COBPEMEHHOM CHCTEMBI KOHTPOJS OT NPUMEHSBIIEHCA B YCIOBUSAX KOMAaHIHO-
aIMUHUCTPATUBHOIO YIIPABJICHHUS.

2. Bwuapl u METOABI KOHTPOJISL.

3. Drambel mpouecca KOHTposis. BapuaHThl KOPpPEKTHUPYIOIIMX JIEHCTBHIA
PYKOBOJUTEIS IO Pe3yIbTaTaM KOHTPOJISL.

4.  IloBegeHueckue acCEKThI KOHTPOJIS.

5. Xapaktepuctuku 3¢p(HEeKTUBHOTO KOHTPOJIA.

Paspnen 2. [IporpaMMHO-0pHEeHTHPOBAHHBbIE BUABI AeSITeILHOCTH OHOIMOTEKH

Tema 5. CTpaTteruveckoe IJIaHUPOBAHME 1eATEJIbHOCTH OMOIHOTEKH
Crparernueckoe MmiaHUpOBaHUE B OMOIMOTEKE: ONpeAeNieHHEe U 3HAueHUE.
['Opu30HT IUIaHMpPOBAHMUS: OT CTPATErMM K  TAaKTUKE;  JOJIFOCPOYHBIE,
CPEHECPOYHbIE M TEKYyIIME IUIaHbI, UX OCOOEHHOCTH, CHCTEMa IOKa3aTelleH,
3HAUEHUE, B3aUMOCBs3b. [IporHo3MpoBaHME Kak MpeAriaHoBas pa3paboTka:
CYILIHOCTb, 3HAYEHHUE, METO/Ibl, BU/IBI.

Tema 6. IIpoexkTHAas1 1eATEJILHOCTH OMOIHOTEK



ConmanbHO-KyJIbTypHOE IPOrpaMMHUPOBAaHUE: COBPEMEHHbIE KOHIICTILIUU U
OpraHu3alMOHHbIE MPUHIUILI. DenepanbHble 1EJIEBble MPOrpaMMbl. 3HAYEHUE
COIMAIBHO-KYJIBTYPHOTO IPOrPAMMHUPOBAHHUSI B PETHOHAIBHON TTOJIUTHKE.

bubnuoTeunblii MpoekT: omnpeaesneHue, 3HadyeHWe (OCHOBHBIE JTalbl B
pa3paboTKe MpOEKTa: CTPYKTYPHUPOBAHHOE OIMHCAHUE pelIaeMond MpoOIeMBl,
BbIpabOTKa 1eflell W TOPUOPUTETHBIX HANpPaBICHUH MPOEKTa;  OICHKa
3¢ (HEKTUBHOCTH M KOHTPOJIb 32 Pean3aIiueii mpoeKTa.

Krnaccel mpoeKToB B COIMAIbHO-KYIBTYPHOU cepe: UX XapaKTepUCTHKA U
3HAQUYEHHE B OpraHu3alMu KyJIbTYpHOU cpeabl. MeranpoekTbl Kak IieJieBble
OporpaMmbl  pPa3BUTHS  KyJbTypbl Ha OOJacTHOM UM  KpPaeBOM  YpOBHE.
MynbTUIPOEKTHl KakK II€JIeBbl€ KOMIUJIEKCHBIE MPOTPAMMbl Ha YPOBHE MAaJIOro
ropoza. MOHOIIPOEKTHI.

Cemunap 3. YTipaBiieHHE MPOEKTHOM JEATEILHOCTHIO OMOINOTEK

IInan 3aHsaTHA:

1. ConuanbHO-KYJbTYpPHOE IPOrPpaMMHUPOBAHUE: COBPEMEHHBIE KOHIICTIINH,

OpraHu3alMOHHbIC IPUHIIUIIBI, 3HAYEHUE B PETUOHATILHOMN MOJUTHKE.

2.  HammonaneHblie mpoekThl U (ddenepanbHbIC IEJEBBIE MPOTPAMMBI:
BH/IBI, 3HAUCHUE.

3.  buGmumoteunsiii mpoekT: Krnaccudukamuss mpoeKkToB B COIMAIBLHO-
KYJBTYpHOU cdepe.

4. JKu3HEHHBIN LIUKII POEKTA.

Paznen 3. Crparerun 00 1HOTEYHO-HH(POPMAIMOHHOTO MAPKETHHT A

Tema 7. MapKeTHHI B CTPAaTernu COBpeMeHHOH 0n0IMoTeKn

Ilemrmn w 3amaun  mapkernHra. @OyHkumm MapketuHra. lIpuHumnsr
MapKeTHHra. MeTopl U CpeACTBA MAPKETUHTA.

HexomMmepueckuii MapkeTHHT, ero (QyHKUMM W 3HadeHue. Hasznauenuwe u
o0nacTy NMPUMEHEHHUs] MapKeTHHra B OMOIMOTEYHOU IesiTeNbHOCTH. OCHOBHBIC
NOHATHSA MapKeTuHra. Onpenenenrue 6a30BbIX TEPMUHOB.

Knaccudukanus mapkeTHHra mo IIeJIEBBIM MPUOpUTETaM. THUIBI U BHUIBI
MapKETHHTA.

OBOJIIOLIMST  MapKeTWHra. OJTambl pa3BUTHS MapkeTuHra. (OCHOBHBIE
KOHLENUUA MapkeTuHra. KoOHIenuss COBEpIIEHCTBOBAHMUS IPOU3BOJICTBA!
XapakTepucTuka, c¢epsl npuMeHeHus. KoHuenuus  COBEpLIEHCTBOBAHUSA
NPOAYKIMH: XapaKTepUCTHKa, chepsl mpuMeHeHus. Konnenus nareHcupukanum
KOMMEPUYECKUX YCWINN: XapaKTEepUCTUKA, cepbl NPUMEHEHHUS, BO3MOXKHOCTU
OpUMEHEHUs B OuOIMOTEUYHO-UHPOPMALIMOHHOW aAesTenpHOoCcTH. KoHuenuus
oOmrero (kimaccuueckoro) MapketuHra. CTpaTeruuyeckuii MapKeTHHI, CHCTEMHOE
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UCIIONIb30BaHUE BCEX JJIEMEHTOB KOMILIEKCA MAapKeTWHTa (MapKETUHT-MHKC),
METO/IbI (HOPMHUPOBAHUS CIIPOCA U CTUMYJIHPOBAHUS COBITA.
ConanbHO-3TUYECKUI ~ MApKeTHHI, €ro  3Ha4eHHe, BO3MOXHOCTHU
IpPUMEHEHHUs B OMOINOTeYHO-UH(POPMALIMOHHOMN 1EATEeIHbHOCTH.
Bo3HUKHOBEHNE M BOIONHS MapKETHHTA OUOIMOTEUHO-HH(POPMAITMOHHOMN
JEeSTeNIbHOCTH. MapKeTUHT U YIKOHOMUYECKUE METOMbI YIPaBICHUsI OUOIMOTEKOM.
MapkeTHHT KaK COBpeMEHHAsI KOHIICTIIUS YIIPaBICHHs ONOINOTEKOM!.

Tema 8. bubdanoreyHas ycjayra B CTpaTern4eckoM ynpaBJjieHUH

OcHOBHbIE HANpaBJICHUST MAapPKETUHTOBON JAESITENPHOCTH B KOHTEKCTE
0OIIECTBEHHON MUCCHH U (DYHKIIUH COBPEMEHHBIX POCCHMCKUX OMOTUOTEK.

OcobeHHoCcTH OMOJMOTEUHBIX YCIYr (HECOXPAaHSIEMOCTh, HEOCS3aEMOCTh,
HEOTJEIUMOCTh OT HWCTOYHHUKA), BIHMSHUE HAa Pa3pabOTKy MapKETHHIOBBIX
porpamm.

HanpaBnennss  mabmuk — puieMInH3:  MO3WLIMOHMPOBAHHE,  aHAIH3
OOIIECTBEHHOTO MHEHUS M MyOJIMKalWid, TPOEKThl M HWHUIMATHUBBI, KaMIIaHUHU,
CIOBO, WJUIIOCTpanuu, Meponpustus. @DopMHUpOBaHUE, BO3BBIINICHHE U
NOJJIEpKAaHUE  TO3UTUBHOTO  UMUKa  OumOnuoteku.  llo3unmonupoBanue
Ou0JIMOTeUYHO-UH(DOPMALIMOHHON JIEITEIHHOCTH.

5. lepeyeHb  y4eOHO-METOAMYECKOT0 oO0ecmeYeHUs1 MO JUCHHUILIHHE,
o0pa3oBaTe/bHbIC TEXHOJIOT MU

N3yuenue yueOHOro MaTepuraia 1enecoo0pa3Ho MOCPEACTBOM ONTUMAILHOTO
COYETaHUs TPAJAULMOHHBIX (JIEKIIUU U TeMAaTUYECKHE CEMHHApPCKHUe 3aHATus) hopm
oOy4yeHHUs] U aKTUBHOM IOMCKOBOHM JEATENBHOCTU CTYJIEHTOB C HCIOJb30BaHHEM
ANIEKTPOHHBIX 0a3 JaHHBIX B paMKaX CaMOCTOSATEIbHOM pabOThI HaJl HCTOYHUKAMH.

OCHOBHBIM 6U0OM YueOHbIX 3anAmull 10 JUCLUIUIMHE SBIISIOTCS JIEKIUH C
VCIIOJIb30BaHUEM MYJIBTUMEAUNHBIX TEXHOJIOTHM.

Jlexyuu WMEKT LENpI0 JaTh CTPOMHYIO CHCTEMY HAy4YHBIX 3HAHMMU 10
JUCLMIUIMHE, c(OPMHUPOBATh y CTYACHTOB HAYYHbIH MOJAXOA K OpraHU3aluu U
YIPaBICHUIO MPO(ECCHOHANBHON AeATEeIbHOCThIO, YCTAHOBKY Ha aKTHUBHYIO
CaMOCTOSITENIbHYIO padoTYy.

BaxxHoe MecTO B IIpolecce U3y4eHUs] JUCLUUIUIMHBI 3aHUMAKOT CeMUHAPCKUE
3auamus. CeMUHApCKUE 3aHATUA MpPeAHa3HAUYCHbI AJI YIIyOJeHUs U 3aKperICHUs
3HAHUM, MOJIyYEHHBIX 00y4aeMbIMU B XOJI€ JIEKUUN U CaMOCTOSATEIbHON PabOThI;
OpOCMOTpa  HCTOYHHMKOB  pa3auM4HON  uHpOpManuu;  (QOopMHUpOBaHUS Y
00y4aromuXxcsi HABBIKOB CAMOCTOATEIBHOIO aHaJIN3a MH(OPMALIMOHHBIX PECYPCOB
II0 TEME; yMEHHUS JIMCKYTHPOBaTb M APIyMEHTHPOBAHO BBICKA3bIBATH CBOIO
NO3UIMI0. B CBA3M ¢ 2THM, CEMMHApCKUE 3aHATUSA MPEAINOIAraroT AKTUBHBINA



0oOMEH MHEHHUSMHU IO TOCTABJICHHBIM BOMPOCaM, OOCYXKICHHE TOArOTOBICHHBIX
COOOIIEHUH U TOKIIaI0B.

3HaUMMYI0 pOJIb B  TIOATOTOBKE  OyAyImIMX  MarucTpoB  WUIrpaeT
camocmosmenvuas paboma odbydaromuxcsi. OHa UMEEeT LENbI0 3aKpeIyICHHE U
pacipeHue MOJyYeHHBIX B XOJI€ JICKIIMOHHBIX 3aHATHH 3HAHWUN; PUOOpETEHHE
HOBBIX 3HAHMIA, O00O0OIIEHNE, CUCTEeMATHU3AIMIO W TPAKTHUYECKOE MPUMECHEHHE
3HaHWW; (OPMUPOBAHME TPAKTUYECKUX YMEHHA W HAaBBIKOB; CAMOKOHTPOJIb B
MIPOIIECCEe YCBOCHHMSI 3HAHU; IIOATOTOBKY K MPEACTOSIINM 3aHITHSIM.

CamocTosTenbHyI0 pabOTy CTYACHTOB, IMMOMHUMO OPHMEHTAIIMM Ha OOIIHe
MeJaroruieckue e W 3a/add, PEKOMEHIYeTCS HalpaBUTh Ha PEaM3aIUIo
OCHOBHBIX TPUKIATHBIX 3a7a4: HaMWCAaHUE TNPOOJIEMHO-TEMATHUECKUX 9cce,
MOJITOTOBKY WHIWUBUAYAJTU3UPOBAHHBIX ANPAKMUYECKUX 3A0aHull, JTOKIAI0B H
COOOIIEHUH MO0 TeMe TPEACTOANMX CEMHHAPCKUX 3aHATHUH; MOATOTOBKY
CaMOCTOSITENIbHBIX HCCIEOBAaHUH B paMKaxX BBIMTYCKHON KBalU(UKAIIMOHHON
paboThI.

3amaya mpemnojaBaTeNss B paMKaxX CaMOCTOSITENIBHOM paboOThl CTYACHTOB
3aKJIIOYaeTcss B TOM, 4YTOOBl MaKCHMaldbHO OOECHEYUTh YCIOBHS  JUIA
CaMOCTOSITEJIbHOTO TOTYYEHUS 3HAHUN W3 Pa3IMYHbIX HICTOYHUKOB (ITyOJIMKAITUHU B
OTpaciieBOM  Me4yaTH, MaTepuanbl web-caiToB  OMOMMOTEK W HaydHO-
WHOOPMAITMOHHBIX  YUPEXKIACHUH, TOJHOTEKCTOBBIE 0a3bl W DJICKTPOHHBIC
OMOJIMOTEKN ).

Cnucku 0CHOBHOU U OONOJIHUMENbHOU TUMEePamypvl U UHMEPHEM-PeCyPCo8
no OUCYuniIuHe npeocmasiensl  n. 7.

6. ®OH/I OLICHOYHBIX CPEACTB JIA NMPOBeJAEHHUS TEeKylled M IMPOMeKYTOYHOI
arrecTauuu 00Y4YAKUIUXCS M0 JUCHUIITIMHE

YcneBaemocTh 00y4aromierocss Mo KaXAoMy BHIYy arTectanuu ouneHusaercs or 0 mo 100
0aoB.

B Oamnax oOIEHMBAIOTCS TEOPETUYECKUE 3HAHMS, MPAKTUYECKHE YMEHHS W HaBBIKH,
npuoOperaeMple 00y4aIOUIMMUCS B Ipoliecce W3yYeHHs] AUCUMILIUHBI (WM €€ 4acTu - Ui
JTUCHUIUINH, U3Y4aeMbIX B T€UEHHE HECKOJBKHX CEMECTPOB), a TAK)Ke pe3yjbTaThl TEKYIIETO
KOHTPOJISI U MIPOMEXYTOUHOM aTTecTalliH, BHIIIOJHEHUS! KYPCOBBIX paboT, MPOX0XKIECHUS BCEX
BUJIOB MPAKTHUK U HAYYHO-HUCCIIEIOBATENLCKON PaOOTHI.

Banner HaOuparoTest Mo KakJ0My BUAY aTTECTAllMU B TEUEHHE BCETO MEpHoaa 00ydeHHUs
Y BHOCSITCSI TIPETIOIaBATENIIMU B aTTECTALlMOHHBIE BEIOMOCTH.

MakcumanbHasi UTOroBasi cymMma OajioB, IO KOTOPOM MOXET OBITh OLIEHEH YpPOBEHb
OCBOCHHS M3y4aeMOW y4eOHOM AMCUUIUIMHBI 3a ceMecTp (Jlanee - MakCHUMajbHas MTOTOBas
cymMma 0ajuioB IO JUCIUIUIMHE 3a CeMecTp), He MokeT mpeBbimath 100 GamioB, KOTOphIE
BKJIIOYAIOT OLIEHKY paboThl 00ydYarollerocs B TE€UEHHUE CEMECTpa W OLEHKY, MOJYYeHHYIO Ha
JK3aMeHe (3aueTe), U3 HuX:

- 10 60 6ayI0B — 10 pe3ysIbTaTaM TEKYIIEro KOHTPOJIS YCIIEBaeMOCTH;
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- 10 40 6aymoB — 1O pe3ysbTaTaM MPOMEKYTOUHON aTTECTAIUH.

[To pe3ynmpTaTaM TEKyLIEro KOHTPOJS YCHEBAEMOCTH OOYYAIOUIMICA MOXXET MOJYYHTb

MakcuMaibHO 60 0a1I0B, U3 HUX:

- 710 20 GanyIoB - 3a MOCEIAeMOCTh YUE€OHbIX 3aHATHIA;

- 10 20 GamioB — Mo pe3yibTaTaM pyOEKHOTO KOHTPOJIS 3HAHHMM/KOHTPOJIBHOTO 3aJlaHHs B
YCTHOM WJIM TUCbMEHHOU (popme;

- 1o 20 6amiaoB - MO pe3yibTaTaM TEKYIIETO KOHTPOJS (BBIMOJHEHUE TECTOB, MPE3CHTAIIHM,
KOHTPOJBbHBIX paboT, JOMAIIHUX 3aJaHuil, coady KOJJIOKBUYMOB, pedepaToB MO TeMeE,
IIPOCMOTPOB, MPOCTYIIUBAHUHN U JIp.) U HAYYHO-UCCIIEI0BATEIbCKOI pabOTHI.

ITo xax0if yueOHOM AMCIUIUIMHE B TEUCHHE CEMECTpa MPOBOAUTCS TEKYIIUH KOHTPOJIb
3HaHU# oOyuarommxcs. Tekylmuii KOHTpPOJb OIICHMBAET OCBOCHHUE OTAECIBbHBIX pa3JeioB
(Monyneit) TUCUUIUTAHBIL.

[TpoxoxkaeHre MPOMEKYTOUHOM aTTeCTallMu SBISIETCS 00s3aTeNnbHBIM. 1o pesynbpTaram
MMPOMEKYTOUYHON aTTECTAllMA OOYYAIONMIUKUCS MOXKET MOJYYHTh MakCUMaybHO 10 40 Oaios.
[Ipy npoxoxkneHWHW MPOMEXKYTOUHOM aTTecTaluu, Oallibl CYMMHPYIOTCS C Oaiiamu,
HaOpaHHBIMHM OOYYaIONIMMCS TI0 pe3yJIbTaTaM TEKYILEro KOHTPOJISl YCIIeBAeMOCTH MO JaHHOM
TUCHUIUIMHE, U IEPEBOSATCS MPEroaaBaTeseM B MATHOAIbHYIO MKy OLEHOK.

IIkana nepeBona
IS DKk3aMeHa U (U depeHIMPOBAHHOIO 3a4eTa (3a4eT ¢ OLeHKOil)

bannwl no 100-6annvnoii cucmeme Ilamubannvnuas cucmema oueHKuU
85-100 6amnoB OTan4nHO
70-84 Gamios Xopoto
52-69 GannoB VY 10BIETBOPUTENHHO
51 Gann u HUXeE He ynoBnerBopurenbHo

IIIxana nepeBoaa 1Js1 Hequ@depeHUNPOBAHHOIO 3a4eTa (3a4eT/He3a4eT)
52-100 6anos 3auer

51 Oamt u HUXKE He 3aureno

Texyiuuit KOHTPOJIb OCBOCHHS MaTepHaia Mo JUCIHUILUIMHE OCYIECTBISIETCS
PEryJIpHO MOCPEICTBOM PE3IOMHUPOBAHUS JICKIIMOHHOTO KOHTEHTA B 3aBEpPLICHUU
COOTBETCTBYIOILIETO ayJUTOPHOTO 3aHITUS W MHHH-OOCYXIEHUS H3I0KECHHON
npoOJIeMaTHKH.

B pamkax camocrosTenbHOM paboThl MO JUCIHUIUIMHE OOYy4YarolUecs
BBITIOJHSIOT TpeIaraeMble MeAaroroM WHAWBHIYATN3UPOBAHHBIC MPAKTHUYECKHUE
3aJlaHusl, YTO TIO3BOJISIIOT OIEHUTh YPOBEHb TEKYIIETO YCBOCHUS TEOPETUUIECKOTO
MmaTepuarna.

Haunbonee s3¢pdextuBHOM HOpMOI TEKYIIETO KOHTPOJISA 3HAHUHN CTYJEHTOB U
pe3yabTaTOB HUX CaMOCTOSITENbHON pabOoThl HaJl MAaTepHaloM JUCIUILINHBI
SBIISIIOTCS CEMUHAPCKHUE 3aHATHS, Ha KOTOPBIX OOyYaromIuecs BBICTYMAOT C
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VHIMBUIYIBHBIMU WK TPYNTOBBIMU (151 CTYJIEHTOB 3a09HOW POPMBI O0YUICHHMSI)
COOOIIEHUSIMI, OOMEHHUBAIOTCS APTYMEHTUPOBAHHBIMU MHEHUSIMU, TUCKYTHPYIOT.
Texymuii pyOeXHBIN KOHTPOJIb MO JUCIHUILIAHE OCYIIECTBISETCS B Gopme
MOJTyCEMECTPOBOM aTTecTaruu (1o JHEBHOU (Gopme 00ydeHus ), mpe/Irnoiararmen
WHIMBHUIYAIbHYIO OATbHYIO OLIEHKY Y4€OHON aKTUBHOCTH KaXKJIOTO CTYICHTA.
Cucrtema TEKyIIETO KOHTPOJS YCIEBAEMOCTH CIY)KUT B JalibHEHIIEM
HanOoJiee KAYeCTBEHHOMY M OOBEKTUBHOMY OIICHMBAHUIO CTYJICHTOB B XOJIE
IPOMEKYTOUHOM aTTeCTAINH, KOTOpasi MPOBOAUTCS B (hOpMe IK3aMEHa.

Tect mo gucnummmHe «CTpaTerndecKkoe yIpaBICHHE ASITEIIbHOCTHIO
OMOJIMOTEKN))

1. CTtparernveckoe nNJIaHUPOBAHUE — ITO:

a. KoMIuiekc MmeponpusaTiii, HalpaBJICHHBIX HA PELIEHUE NTEPBOCTEIIEHHBIX LIEJIEH
U 3a/1a4 PUpMBI

0. [Iporecc pa3paboTku cTpareruu GUPMBI, MPYU KOTOPOM IIJIaH pa3BUTHUS
KOHKPETHU3UPYETCS HA JJIUTEIBHBIN MEPUOJ C MOAPOOHBIM OMMMCAHUEM PEIICHUIN U
NelcTBUIM, HEOOXOIUMBIX JJI JOCTHKEHUS 1IeJICH IJ1aHa

B. [Iporecc cozmanus 3amannii 17151 KaK0TO YieHa TPYAOBOTO KOJIJIEKTUBA (PUPMBI

2. Bujbl KOPNIOPATUBHOM cTpaTernu AuBepcuuKanmuu:
a. CBsizaHHas U HECBsI3aHHAA

0. OO1ag 1 yactHas

B. KoHkpeTHas u abcTpakTHas

3. Beicuinii ypoBeHb CTPATErH4eCKOro MeHeI;KMeHTa — ITO:
a. KopnoparusHbii

0. Jlenosoii

B. OOIIIeCTBEHHBIN

4. HazoBuTe TpH 3j1eMEHTA, COCTABJISIONINX MPOIECC CTPATErH4ecKoro
MeHeKMeHTA:

a. CtpaTernueckoe miaHUpOBaHUE, aHAJIN3 BHEIIHEH cpebl, popMupoBaHUEe
LeJIEN U 3a/1a4 ONOJIMOTEKHU

0. AHanu3 BHEIIHEH cpeabl, popMUpoBaHHE 1IeeH U 3a/1a4 OMOIMOTEKH,
peanu3anus CTpaTeruu

B. CTparernveckoe IUIaHUPOBAHKE, PeATU3allisl CTPATErHH, KOHTPOJIb U
peryivpoBaHue

S. Byayiee opraHu3anuu, NpeACKa3aHHOe METOA0M IKCTPANOJISIMA
HCTOPHUYECKH CJIOKUBLIUXCH TEHACHI U Pa3BUTHSA — ITO:

a. CpenHecpo4YHOE MIJIAaHUPOBAHUE

0. JloarocpouHoe rmiaHupoOBaHUE

B. [Iporno3upoBanue
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6. Kakast ommOka HauboJiee 4acTO BCTPeYaeTcs NMPHU peajn3auny HOBO
crparerum?

a. OTCYTCTBYIOT HEOOXOJUMBIE PECYPCHI

0. HeoOxoa1umMo MHOTO BpeMEHH I MTPUCTIOCOOICHHS K HOBBIM YCIOBUSIM PBIHKA
B. HoBas cTpaTterus aBTOMaTHYECKH HAJIAraeTcsl Ha CTapylo YIPABICHUYECKYIO

CIPYKTYpPY

7. UTto npeanoJiaraer olieHKa CTOUMOCTH CTPATErHYeCKUX MPOrpamMm
3JIEeMEHTHBIM MEeTOI0OM?

a. Beimenenue 21eMeHTOB 3aTpart Mo KaX0i U3 padoT, BXOAAIINX B IPOTpaMMy
0. KanpkynupoBaHue 3aTpaT Ha KOKAYI0 U3 padO0T, BXOAIINUX B IPOTPaMMy

B. CpaBHUTENbHBINA aHAJIU3 U YKPYITHEHHBIE PACYEThl HA OCHOBE aHAJIOTUYHBIX
MIPOEKTOB, PEATM30BaHHBIX paHEe

8. IIpouecc KOMIUIEKCHOI0 AHAJIN32 BHYTPEHHHX PECYPCOB M BO3MOKHOCTEM
NpeANnpHUATHS, HAIIPABJICHHBIN Ha OLIEHKY TEKYILEro COCTOSIHUS OM3HECa, ero
CHJIBHBIX U CJIa0BbIX CTOPOH, BBISIBJIEHUE CTPATErMUECKUX MPoOIeM — ITO:

a. SWOT-ananu3

0. STEP-ananus

B. YTIPABJICHYECKUN aHAIIN3

9. Kakas u3 crparernii Han0oJiee MOAXOAAIAS AJIs1 (PUPM-JINIEPOB PHIHKA
onpeaeJeHHOH oTpacau?

a. CTparerus OTJIMYUTEIHLHOTO UMHUIKA

0. Ctparerus cnenuain3anuu

B. CTparerusi akTHBHOU 0OOPOHBI

10. Yo moapaszymeBaer PEST-ananus?

a. AHaJIN3 NOJUTUYECKUX, SKOHOMUYECKHUX, COLIMAIIBHBIX U TEXHOJIOITHYECKUX
aCIEKTOB BHEILIHEHN CPE/ibl, CHOCOOHBIX MOBJIHATH HA AESITEIbHOCTD (DUPMBI

0. ['pynnupoBKy Bcex (akTOpOB BHYTPEHHEHN Cpe/ibl U U3yUeHUE Kax a0l U3 HUX B
KOHTEKCTE BJIMSHUA HA Pa3BUTHE (PUPMBI

B. M3yueHune Hanbonee CUIbHBIX KOHKYPEHTOB (DUPMBbI

11. Pa3zes cTpaTrern4eckoro mjiaHa, B KOTOpOM paccCMaTPUBAKOTCH BONPOCHI
KOHLCNIIHHA CTPATEIrHN4eCKOro MapKeTHHIa, AaHAJINU3a PbIHKA, ’KU3HEHHOI' 0
HMKJIa OHOJIMOTEeYHOH yCIyrd MM TOBApa, CerMEHTHPOBAHMA PbIHKA YCJIYIH,
CTpaTeruu HeHo00Pa30BaHUs, KJIACCH(PUKALNM M AHAJIN3a KOHKYPEHTOB,
IVIAHUPOBAHUS COBITA M TOBAPOABHKECHUS, IVIAHUPOBAHUS PEKJIAMHOM
KAMIIAHWHU — 3TO:

a. CTpaTernyeckuii Iiad Mpou3BOJCTBA

0. CTparern4eckuii IiaH yrnpaBjieHUsl IEPCOHATIOM

B. CTparernyeckuii njiaH MapKeTHHIa

12. CTtparerusi ynpapJjieHusl IEPCOHAJIOM (PpUPMBI, MIPOU3BOJACTBOM,
(puHaHCAMU M CTPaTeruM Beex APyrux cdep AesiTeJJbHOCTH — ITO:
a. KopnoparuHas crparerus

0. OyHKIMOHATbHAS CTPATETHUS

B. busHec-cTparerus
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13. /lsis1 4ero MoxeT MCIOJIb30BATHCA MO/IeIb BOCTOHCKOH KOHCYJIbTATHBHOM
rpynnbi?

a. [lnsa popmupoBaHUs KOHKYPEHTHOW CTpaTeruul (PUPMBI

0. s hopmupoBanus noptdeapHoii cTpaTerui GUpMBI

B. [l hopmupoBanust Ou3Hec-cTpaTeruu Pupmsl

14. Kakoii 13 3J1eMEHTOB He BXOJUT B COCTAB CTPATErH4eCKOro njiaHa?
a. lHBeCcTUIIMOHHBIN TJIaH

0. ®uHaHCOBLIN IUIaH

B. MapKeTUHTOBBIN TIJIaH

15. UTo JeKuT B OCHOBE KOHIVIOMEPATHON MHTerpauuu?
a. OTHOILIEHUs1 COOCTBEHHOCTH

0. Enunoe ynpaBnenue

B. O01IHOCTh (pHAHCOB

16. Ecaiu mpeoda1agaeT HeHOBasi KOHKYpeHIusi, TO HauboJiee 3¢ PpekTuBHOI
cTparerueu siBJIsieTCs:

a. Ctparerus nuaepcTBa 1o HeHaM

0. CTpaTerust ”HHOBaIUH

B. Ctparerus nuddepeHmnmanyu ceppuca

17. CorjiacHO KOHUIENUMHU CTPATETHYeCKOr0 MeHe)KMEHTAa, HA YTO CTOUT
YKa3bIBaTh PA0OTHUKY NPH NMOCTAHOBKE 3a1a4n?

a. CTporo Ha Kpyr ero 00si3aHHOCTEMN

0. Ctporo Ha 00JaCTh NPUIIOKEHUS YCUTTUN

B. Ha sxenaemblii pe3ynibTar, a He Ha ero 00s3aHHOCTH U 00J1aCTh MPUIIOKEHUS
yCUIUHU

18. Koro npuHATO CYUTATH NpealIeCTBEHHUKAMHU CTPaTern4ecKoro
MEHeIKMEeHTa U NIePBBIMHU cTpaTeramMmu?

a. AHTUYHBIX QuiiocodoB
0. Kuraiickux ¢unocodon
B. HeMenknx BOGHHBIX CTPATEroB

19. Kakas u3 crpareruii HauooJiee 3¢ eKTUBHA KAK CPEACTBO BbIX01A U3
Kpusuca?

a. [IpyHsAiTHE KOMIUJIEKCHBIX MEp ISl PE3KOT0 YBEIUYEHUS I0XO/I0B

0. [Ipuganue ToBapy WM yCIIyre TeX CBOMCTB, 3a KOTOPBIE MOKYIATEIh TOTOB
3arIaTUTh

B. [loBBbIIIEHKE LIEHBI TOBapa IO BEJIMUMHBI, CTIOCOOHON MOKPBITh U3ACPIKKH

20. CTparterusi, KOTOpas NMpeanoJjaraet 0TKa3 oT J0Jr0CPOYHbIX B3IJISI/IOB HA
On3Hec B M0JIb3y MAKCHUMAJIBHOIO MOJIy4YeHHsl J0X010B B KPATKOCPOYHOM
nepcrneKTHBe — 3TO CTPaTerus:

a. CokpailleHUs1 pacXxoJI0B

0. PazBuTus npoaykra
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B. «COopa ypoxas»

21. Yto Takoe PyHKIUOHAJIbHBIN OeHUMAPKUHT?

a. [Ipouiecc nzyuenus ToBapoB, yCIyT, MPOLECCOB pabOThl (PrpM, KOTOPHIE
SIBJISIFOTCS] IPSIMBIMUA KOHKYPEHTaMHU

0. [Iporiecc u3yueHnust TOBapoB, YCIYyT, IPOLEccOB paboThl PUpPM, KOTOPHIE HE
SIBJISIFOTCS] IPSIMBIMUA KOHKYPEHTaMHU

B. [IpoBeieHre HE3aBUCUMOM HKCIIEPTHOM OLIEHKH pabOThl (PUPMBI

22. Yto siBIsIETCS OCHOBHBIM HEOCTATKOM CHCTEMbI HAYYHOI'0 YIIPABJICHUS
®. Teiisaopa?

a. OHa peanuzyema Jullb ¢ JUCHUILTHHUPOBAHHBIMUA PAOOTHUKAMHU

0. OHa 0TOpBaHA OT peaJbHbIX YCIOBHUI MPUHATHS PELICHUI

B. YPOBEHb OILJIaThl TpyAa paOOTHUKOB HE 3aBUCUT OT KaueCcTBa UX TpyJa

23. K10 siBJIsleTCSI aBTOPOM HAY4YHOT0 Tpyaa «O011ee 1 mpoMbINIJIEHHOE
ynpasBJieHHue»?

a.I'. ®opn

0. ®. Teiinop

B. A. daiionp

24. Kakue KpuTepum UCNOIb3YHOTCH 181 A depeHuIMAUN CTPATErHYeCKUX
IUIAHOB?

a. llenu u mpuHIUIIBI

0. Ilenmu u 3agaun

B. 3a71a4¥ U METO/IbI

25. CTparerusi npeacrasiisieT co00i 3apaHee CINIAHMPOBAHHYIO PEAKIUI0
¢pupmy Ha:

a. I3MeHeHue yCloBUM BHYTPEHHEN CPEbI

0. VI3meHeHue yclioBUid BHEIIHEW Cpebl

B. KOHKypeHTHBIE penMy1iecTBa

26. YTo siBJIsIeTCSI OCHOBHBIM HEJOCTATKOM CTPATErM4eCKOro IJiaHupPoOBaHus?
a. HeBO3MOKHOCTB CO3/1aTh OTEHLIMAN ISl pa3BUTHS (PUPMBI

0. OTCcyTCTBUE QJIbTEPHATUB Pa3BUTHUSA, KPOME ITPUHITON

B. HeBO3MOXXHOCTH JaTh TOUHYIO U ACTATbHYIO KApTUHY OyIyIIEro

27. CTparerus onpejaejsier:

a. ['paHuIBl BOBMOXKHBIX TEHCTBUN (PUPMBI U IPUHUMAEMBIX YIIPABICHYECKUX
peeHuin

0. Co3HaTenbHOCTD yNpaBieHHs PUpMOit

B. O((PEeKTUBHOCTh UCIIOJB30BAHUSI BHYTPEHHETO U BHEIIHETO OTEHIMAA

28. SInoHcKHMe KOMIAHUM, COCPEIOTOYUBIINE CBOU YCHJIUSI HA CeTMeHTe
JeleBbIX ABTOMOOMJIEH, KOTOPbIE JIHAePbl aMePUKAHCKOI aBTOMHIYCTPHH
CUMTAJIM He 3aCAYKUBAIOIMMU BHUMAHUSA, IPUMEHWIN CTPATETuIo:

a. [lonpaxanus

0. dnanrosoii aTaku
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B. O0X0/1HOTO MaHeBpa

29. Yto ABJISAETCH MCXOAHBIM 3TANOM MPOLECCA CTPATErHYECKOT0
IVIAHUPOBAHUSA?

a. AHaIIn3 cpenpl

0. 3yueHnne KOHKYpEHTOB

B. [louck pecypcon

30. CTpaTternyeckasi 30Ha X0351iiCTBOBAHUSA — ITO:

a. [lepcrieKTUBHBIN CErMEHT PhIHKA

0. CBoOOqHAs DKOHOMHYECKAS 30HA

B. CerMeHT OKpy»Karolei Ou3Hec-cpeibl, Ha KOTOPBIN OpraHu3allys BhIILUIA WU
JKEJIaeT BBIUTHU
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Temarnka U coaepkaHue CEMUHAPCKHUX 3aHSATUI, TEMATUKA 3CCE, NEPEUCHB
U XapakTepUCTHKA WHAWBUAYAIU3UPOBAHHBIX MPAKTUYECKUX 3aJaHUNA IS
BBIMIOJIHEHHUSI B paMKax CaMOCTOSATENbHOM paboThl, MepeueHb KOHTPOJbHBIX
BOIIPOCOB /I TOJTOTOBKM K MPOMEXYTOUHOW aTTecTauuu (3K3aMeHy)
npedcmaenenvl 8 «Ponoe OYeHOUHbIX cpeocmey, SBIAIOIIEMCS HEOThEMIIEMON
YacThl0 y4eOHO-METOJUYECKOT0 KOMILIEKCA MO AUCIUIUIMHE.

6. YuyeOHO-MeTOAMYecKOe U HH(pOpMaLIMOHHOE O0ecnieyeHHue JUCIUIIMHBI

@) OCHOBHAA TUmMepamypa
1. MapkeTtuHr O6uOIMOTEYHO-UH(DOPMAIIMOHHON ACATEILHOCTH: YUYCOHUK IS
CTyIl. By30B /KOJIIEKT. aBT.; Hay4. pen. B.K. Kmroes. — CIIG.: TIpodeccus,
2017. - 240 c.
2. MeHemxMeHT OMOIMOTEUHO-NH(OPMAITHOHHON ACATEIbHOCTH: YUCOHHUK IS
By30B KyibTypbl u uckycctB. / W.M. Cycnosa, B.K.Kmwoes — CIIG.:
[Tpodeccus, 2009. — C. 129-236.

3. Aopamoga, JI.B. DOyHKIIUU nH()OPMAITMOHHO-O0UOINOTEYHOTO
MeHeKMeHTa: yueo. mocodbue / JI.B. A6pamoBa, .M. CycnoBa; Mock. roc.
YVH-T KYJIbTYpbl U UCKYyCcCTB. — M.: MI'YKMH, 2007. — 146 c.

4. Cycnosa, 1.M. Crparernueckoe yIpaBJICHHUE oubnuorexkonr  /
N.M. Cycnosa. — M.: MIIBC, 2008. — 256 c.

5. Cycnosa, .M. ®@opMupoBaHHE OPraHU3ALMOHHBIX CTPYKTYp YIPAaBIICHUS
OoubnnoTexkoil [DNeKTpoHHBIN pecypc]: JeKuus g CTYIEHTOB CIell.
«Menemxment 6ubn.-unpopm. aestensuoctn» / .M. Cycnosa. — M., 2010.
—34c.

0) OoononnumenvHan 1umepamypa
1. AnekceeB, A.A. IHHOBallMOHHBI MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]:
yueOHUK U npakTukyM / A.A. AnekceeB. — M.: FOpaiit, 2015. — 247 c.

2. TomyOkoB, E.Il. Mapketunr ans npodeccuoHaloB: MPaKTHUYECKUA KypC:
yue0. U mpakTuKyM st OakanaBpuatra u maructparypsl / E.IL I'onyOxoB;
PAHXwul'C npu IIpesugentre PO. — M.: FOpaiit, 2014. — 473 c.

3. Crparernueckuii MEHEIKMEHT: yueO. s OakamaBpoB / MO PeE.
A.H. ITerposa. — 3-¢ uzn. — CIIG.: [Tutep, 2012. — 298 c.

2) nepeuenv pecypcoé UHOOPMAUUOHHO-METEKOMMYHUKAYUOHHOU cemu
«HUnmepuem», Heo6x00umulx 011 0CE0EHUA OUCUUNTUHDBL
1. OnextponHbIi Katajgor PI'b — rsl.ru
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2. Hanmonanwsaas snextponnas ouommoreka (HOb) —http://rusneb.ru
3. NHcTUTYT KyIbTYypHON TOMUTHKN — / http://www.cpolicy.ru/events

4. [TopTan nHGOpMATMOHHON TOAACPKKH PYKOBOJUTENCH yUpexKISHUN
KyJabTypbl —http://www.cultmanager.ru

5. Hayunast anexkrponHas oubimoreka —http://elibrary.ru
Yuusepcuterckas 6ubdaoreka online —http://biblioclub.ru
7. «KubepJlennnka» —http://cyberleninka.ru

8. ONeKTpOHHBIE KATaJIoOTH U PECypchl Web-CalTOB OTEYECTBEHHBIX U
3apyOeKHBIX OMOTMOTEK.

IToMuMO pEKOMEHIOBAaHHBIX OCHOBHOW U JIOIOJIHUTEJIBHOM JINTEPATYpHI,
UHTEPHET-PECYPCOB, B TMPOIECCE CAMOCTOSTENbHONH pabOThl CTYJEHTHI MOTYT
MOJIb30BAaThCS AKTYaJIbHBIMU IYyOJMKALUAMH B OTEUECTBEHHBIX U 3apyOeKHBIX
OpoUIbHBIX  MEPUOJUYECKMX  M3JaHMsAX  (Cpeau  KOTOpBhIX  >KypHAJIbl
«Menemxment B Poccum u 3a pyOexom», «IIpoGnembl Teopun M MpakTHUKU
ynpasieHus», «MeHemkMenT cerogHsa», «CTpaTeru4ecKuii  MEHEIDKMEHT,
«Mapketunr. MenemxMeHT», «CHOpaBOYHHK PYKOBOJAUTENS  YUPEKIACHUS
KYJbTYPBD»), @ TAKXKE pa3AaTOYHbIMHU MaTeprajaMu, IpeIaraéMbIMU [1€JaroroM.

Hoctyn B ObC:
e DObC HO-paiit
3bC JIAHb
3BC IPR Media
3BC PYKOHT
OBbC Hekcmenua (YHuBepcuTeTckas 0MOIMOTEKa OHIIAMH)

8. MeTtoauueckue yKazaHusi JJsl 00y4aIOUIUXCS MO0 OCBOEHUIO THCIIUIITHHBI

CamocrosiTenpbHasi paboTa 0OyYaronIUXCsi HaJl MaTEPHAIOM THCIUTLTAHBI
BKJIOUaeT B ceOs Takue BUABI M (OPMBI KaK: MOJATOTOBKA K BBICTYIJICHUIO Ha
CEMHUHAPCKMX  3aHATUAX,  KOHCICKTUPOBAHWE  HM3y4yaeMOW  JIUTEpPaTyphI,
BBITIOJTHCHUE WHIUBUIYATH3UPOBAHHBIX PAKTHUSCKUX 3 TaHHA.

WN3ydyenne  mpoOineMaTHKU  JUCHHUIUIMHBI ~ BaXXHO  OCYIIECTBIIATH
CUCTEeMAaTHUYECKH, 3aKpeIUlsis TOJIYYCHHbIE Ha JICKIUSIX 3HAHUS IOCPEIACTBOM
KOHCTICKTUPOBAHUS W TOCIEAYIOUIETO MPOYTECHHs STOTO0 Marepuajia HaKaHyHe
HOBOTO 3aHSITHSI.

[ToaroroBKa K CEMUHAPCKHM 3aHATHSIM IPEAIIOIaracT M3yYCHHE W aHaU3
HUCTOYHUKOB TI0 TeMe (KaK peKOMEHJOBAHHBIX IEJJaroroM, Tak U CaMOCTOSTEIHHO
BBISIBJICHHBIX).

KpaitHe 3HaUMMBIM BHUAWTCA AKTUBHOE YYacTHE€ BO BCEX ayIUTOPHBIX
3aHSTHSX, YTO MO3BOJIUT KOMIUIEKCHO MO3TAMTHO BOCIPHHSTH YUeOHBIA MaTepual,
pe3yJbTaTUBHO MPOUTH TEKYIIUH KOHTPOJb 3HAHWH M YCICIIHO IMOATOTOBUTHCS K
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noJlyceMecTpoBoii  (pyOeXHOW) W TPOMEKYTOUHOM aTTECTallMH, TOJy4YHB
BBICOKYIO OIICHKY Ha SK3aMEHE.

Memoouueckue mamepuanvl npedCcmasienbl 8 OMOeIbHOU Yacmu YuebHo-
Memoouyecko2o Komniexkca « Memoouueckue pexomenoayuu no OUCYUNIUHEN.

9. Ilepeyenb UHPOPMANMOHHBIX TEXHOJOTMH, HCHOJb3yeMbIX B
NMPenoaaBaHuM JUCUHUILIMHBI

[Ipu ocymecTBiaeHnn 0OPa30BaTENBHOTO TMpoLecca IO JAUCHUILINHE
«Opranuzanusi 4 ynpaBieHHEe (QYHKUIMOHAIBHBIMH CTPYKTYpamMH OHOIHUOTEKID)
UCTIOJIB3YIOTCS ClIeAyIone HHPOPMAIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH:

MpeAoCTaBIeHne OO0yJalomuUMCs JOCTyla K y4eOHOMY IUiaHy, paboueit
porpamMMe JUCIUILIMHBI B 3JICKTPOHHON (opMme, K AIEKTPOHHO-OMOIMOTEUHOM
CHUCTeME MHCTUTYTa, CoJepXaileil y4eOHO-METOAMYECKHEe MaTepHalibl  II0
JTUCHUIUIMHE B JJIGKTPOHHOW  (opMme, K MHPOPMAIIMOHHBIM  CIIPABOYHBIM
cUcTeMaM, KOTOPbIC UCHOJB3YeTCS MpPH OCYIIECTBICHHUH 00pPa30BaTEIbHOTO
nporiecca IO JUCIMILIMHE, IOCPEACTBOM 3JICKTPOHHOH HWH(OPMALMOHHO-
00pa30BaTEIbHOM CPe/Ibl MHCTUTYTA U3 JIFOOOH TOYKH, B KOTOPOH UMEETCs TOCTYII
K UH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTH «HTepHEeTY;

[Ipu ocymiecTBiaeHUH 00pa30BaTENBHOTO MpoIlecca MO TUCIMILIMHE UCIOIb3YETCs CIEAYIoIIee
JUIICH3UOHHOE MPOTrpaMMHOe o0ecTieueHue:

Word, Excel, Power Point;

Adobe Photoshop;

Adobe Premiere;

Power DVD;

Media Player Classic.

10. OIIMCAHHUE MATEPHUAJBHO-TEXHUYECKOMN BA3HI,
HEOBXOJUMON 51 OCYUECTBJIEHUSA OBPA3OBATEJIBHOI'O
IMPOLECCA ITO IUCHUIIJIMHE

OOopynoBaHHass yuyeOHas ayJuUTOpUS C MapKEpHOM JOCKOH, SKpaHOM M
U(GPOBBIM MPOEKTOPOM I MPOBEACHUS JIEKIIMOHHBIX U CEMUHAPCKHUX 3aHSITHM.
bubnnoreka ¢ YMTaNBbHBIM 3aJI0M; CIELUAIU3WPOBaHHAsA yuyeOHas jmaboparopus
JUIS IPaKTUYECKUX 3aHATUN U CaMOCTOSITEIbHOU paboThl OakanaBpoB, OCHAIICHHAs
BCEM HEOOXOIMMBIM KOMIUIEKCOM MaTepHaTbHO—TEXHUYECKUX CpPEICTB, OT
KOIIMPOBAJIBHOW  TEXHHUKH,  ayJAMO—BUIACOYCTPOWCTB, JO  MEPCOHAJIBHBIX
KOMITBIOTEPOB € BBIJECIICHHBIM JOCTYIIOM K ceTu IHTepHeT.

11. OOecneyenue o0pa3oBaTeJbHOI0 mpomecca JAJas  JHI €
OrpPaHMYeHHBIMU BO3MOKHOCTSIMH 3/10POBbS

IIpu HeoOxomumocTH (MpW HaIW4Yuu 3asBieHUs oOydaromerocs ¢ OB3)
pabouast mporpaMma JUCHUTIIIMHBI MOXKET OBITh aJanTUPOBAaHA sl 0OCCTICUCHHUSI
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oOpa3oBaTenpHOTO TIpoIlecca JHUIaM C OrPAHUYCHHBIMH BO3MOKHOCTSIMU
310poBbs. st 3Toro ot oOywaromierocss TpeOyercs JMYHOE 3asiBICHUE
(3asiBJICHHE 3aKOHHOTO MIPEJCTABUTEIIS).

B 3akmtouenuu [IMIIK nomxHO OBITE TPOMUCAHO:

- pekoMeHayemass  y4eOHass  Harpy3ka Ha  O0ydaromierocs
(KoMuecTBO AHEW B HEJEII0, YacOB B JICHB);

- 000pyI0BaHNE TEXHUYECKHUX YCIOBHUH (TP HEOOXOAUMOCTH);

- CONMPOBOXKJIEHHE BO BpeMms ydeOHOro mpomecca (mpu
HEOOXOJMMOCTH);

- OpraHu3anus TCHXOJIOTO-MEeJarOTHIECKOTO  COMPOBOXKICHHE
00y4Jaromierocs: ¢ yKa3aHHeM CIICIHAINCTOB.

JIist  ocyIiecTBIGHUs] MPOIEAYP TEKYIMIero KOHTPOJS YCIEBAEMOCTH H
MPOMEKYTOYHOHN aTTeCTaIlluy, O0YyJaIONUXCs TPH HEOOXOIUMOCTH, MOTYT OBITh
co3manbl  (OHIBI OIEHOYHBIX CPEICTB, AaJaNTHUPOBAHHBIC JJIS JUI[ C
OTPAaHUYCHHBIMH  BO3MOXKHOCTSIMH  3JI0POBbSI W TO3BOJISIONINE  OIICHUTH
JOCTHUKEHNE UMHU 3aINIAHUPOBAHHBIX B OCHOBHOW 00pa30BaTeNbHON MPOTpaMMe
pe3yabTaTOB OOY4YEHHs] W YPOBEHb C(HOPMUPOBAHHOCTH BCEX KOMIIETEHIIUM,
3asBJICHHBIX B 00pa30BaTEIbHON IPOrpaMMme.

dopma TpOBEACHHS TEKYIIEH ¥ WMTOTOBOM aTTeCTallUd JJIsl JIUI[ C
OTPAaHUYCHHBIMA BO3MOXHOCTSIMH  370POBbSI  YCTAHABJIMBAETCS C YYETOM
WHIWBHUIYaJTbHBIX TICUXO(PU3HYECKUX OCOOEHHOCTeW (YyCTHO, MHCHhMEHHO (Ha
Oymare, Ha KOMIIbIOTEpE), B (hOpME TECTUPOBAHUS U T.I1.).

HpI/I HCO6XOI[I/IMOCTI/I CTYACHTY HINPCAOCTABIIACTCA AOIMOJHUTCIBHOC BPEM
JJIs1 IIOATOTOBKH OTBETA HA 3a4CTC MJIM DK3aMCHC.

IIporpamma cocrtaBieHa B cootBeTcTBuM ¢ TpeboBanusimu GI'OC BO mno
HanpaBJICHUIO MOJATOTOBKH 51.04.06«bubnuoreyno-uHGOpMaIUOHHAS
JEATEIIbHOCTDY.

Astop-coctaBurtenb: E.H.['yceBa, kaHmmmar mnemarorndeckux Hayk,
To1eHT Kadeapsl OubdanoTedHo- nHpopmarmonubix Hayk MI'MK.
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